
GCSE Edexcel Business – Student-Friendly Topic Checklist 
Instructions: 

• Tick the box once you feel confident with the topic. 

• Colour the RAG column: 

   🔴 Red = I don’t understand yet 

   🟠 Amber = I understand some of this 

   🟠 Green = I am confident and exam-ready 

 

Theme 1: Investigating Small Business 

Topic 1.1 Enterprise and entrepreneurship 
Revision 

Guide 
 

 

 

1.1.1 The dynamic nature of business Why new business ideas come about pg 1 
 

 

 

1.1.1 The dynamic nature of business How new business ideas come about pg 1 
 

 

 

1.1.2 Risk and reward 
The impact of risk and reward on business 
activity 

pg 2 
 

 

 

1.1.3 The role of business enterprise 
The role of business enterprise and the 
purpose of business activity 

pg 3 
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1.1.3 The role of business enterprise The role of entrepreneurship pg 5 
 

 
 

       

Topic 1.2 Spotting a business opportunity 
Revision 

Guide 
 

 

 

1.2.1 Customer needs 
Identifying and understanding customer 
needs 

pg 6-7 
 

 

 

1.2.2 Market research The purpose of market research pg 8 
 

 
 

1.2.2 Market research Methods of market research pg 9 
 

 
 

1.2.2 Market research The use of data in market research pg 10 
 

 
 

1.2.3 Market segmentation 
How businesses use market segmentation 
to target customers 

pg 11 
 

 

 

1.2.4 The competitive environment 
Understanding the competitive 
environment 

pg 12 - 
14  

 

 

       

Topic 1.3 Putting a business idea into practice 
Revision 

Guide 
 

 

 

1.3.1 Business aims and objectives 
What business aims and business 
objectives are 

pg 15 
 

 

 

1.3.1 Business aims and objectives 
Business aims and objectives when 
starting up 

pg 16 
 

 

 

1.3.1 Business aims and objectives 
Why aims and objectives differ between 
businesses 

pg 16 
 

 

 



1.3.2 
Business revenues, costs and 
profits 

Concept and calculation of revenue pg 17 
 

 

 

1.3.2 
Business revenues, costs and 
profits 

Concept and calculation of costs pg 17 
 

 

 

1.3.2 
Business revenues, costs and 
profits 

Concept and calculation of profit and loss pg 18 
 

 

 

1.3.2 
Business revenues, costs and 
profits 

Concept and calculation of interest pg 18 
 

 

 

1.3.2 
Business revenues, costs and 
profits 

Concept and calculation of break-even 
pg 19 - 

20  
 

 

1.3.2 
Business revenues, costs and 
profits 

Concept and calculation of margin of 
safety 

pg 20 
 

 

 

1.3.2 
Business revenues, costs and 
profits 

Interpretation of break even diagrams pg 20 
 

 

 

1.3.3 Cash and cash-flow The importance of cash to a business: pg 22 
 

 
 

1.3.3 Cash and cash-flow 
Calculation and interpretation of cash-
flow forecasts: 

pg 21 
 

 

 

1.3.4 Sources of business finance 
Sources of finance for a start-up or 
established small business 

pg 23 - 
24 

 

 

 

       

Topic 1.4 Making the business effective 
Revision 

Guide 
 

 

 

1.4.1 
The options for start-up and small 
businesses 

The concept of limited liability pg 25 
 

 

 

1.4.1 
The options for start-up and small 
businesses 

The types of business ownership for start-
ups 

pg 26 
 

 

 



1.4.1 
The options for start-up and small 
businesses 

The option of starting up and running a 
franchise operation 

pg 27 
 

 

 

1.4.2 Business location Factors influencing business location pg 28 
 

 

 

1.4.3 The marketing mix 
What the marketing mix is and the 
importance of each element 

pg 29 
 

 

 

1.4.3 The marketing mix 
How the elements of the marketing mix 
work together 

pg 30 
 

 

 

1.4.4 Business plans 
The role and importance of a business 
plan 

pg 31 
 

 

 

1.4.4 Business plans The purpose of planning business activity pg 32 
 

 
 

       

Topic 1.5 Understanding external influences on business 
Revision 

Guide 
 

 

 

1.5.1 Business stakeholders 
Who business stakeholders are and their 
different objectives 

pg 33 
 

 

 

1.5.1 Business stakeholders Stakeholders and businesses pg 34 
 

 
 

1.5.2 Technology and business 
Different types of technology used by 
business 

pg 35 
 

 

 

1.5.2 Technology and business 
How technology influences business 
activity 

pg 35 
 

 

 

1.5.3 Legislation and business The purpose of legislation pg 36-37 
 

 

 

1.5.3 Legislation and business The impact of legislation on businesses 
pg 36 - 

37  
 

 



1.5.4 The economy and business 
The impact of the economic climate on 
businesses 

pg 38 
 

 

 

1.5.5 External influences 
The importance of external influences on 
business 

pg 39 - 
42 

 

 

 

 

Theme 2: Building a Business 

Topic 2.1 Growing the business 

Revision 
Guide 

 

 

 

2.1.1 Business growth Methods of business growth and their impact 
pg  49 

 

 

 

2.1.1 Business growth 
The types of business ownership for growing 
businesses 

pg 50 
 

 

 

2.1.1 Business growth 
Sources of finance for growing and established 
businesses 

pg 51 
 

 

 

2.1.2 
Changes in business aims and 
objectives 

Why business aims and objectives change as 
businesses evolve 

pg 52 -53 
 

 

 

2.1.3 Business and globalisation The impact of globalisation on businesses 
pg 54 

 

 

 

2.1.3 Business and globalisation Barriers to international trade 
pg55 

 

 

 

2.1.3 Business and globalisation How businesses compete internationally 
pg 56 

 

 

 

2.1.4 
Ethics, the environment and 
business 

The impact of ethical and environmental 
considerations on businesses 

pg 57-58 
 

 

 



   
 

   

Topic 2.2 Making marketing decisions 

Revision 
Guide 

 

 

 

2.2.1 Product The design mix pg 59 
 

 

 

2.2.1 Product The product life cycle 

pg 59 - 
60 

 

 

 

2.2.2 Price Influences on pricing strategies 
pg 61 - 

62  
 

 

2.2.3 Promotion Appropriate promotion strategies 
pg 63 

 

 

 

2.2.3 Promotion The use of technology in promotion 
pg 64 

 

 

 

2.2.4 Place Methods of distribution 
pg 65 

 

 

 

2.2.5 
Using the marketing mix to 
make decisions 

How each element of the marketing mix can 
influence other elements 

pg 66 
 

 

 

2.2.5 
Using the marketing mix to 
make decisions 

Using the marketing mix to build competitive 
advantage 

pg 66 
 

 

 

2.2.5 
Using the marketing mix to 
make decisions 

How an integrated marketing mix can 
influence competitive advantage 

pg 66 
 

 

 

   
 

   

Topic 2.3 Making operational decisions 

Revision 
Guide 

 

 

 

2.3.1 Business operations The purpose of business operations 
pg 67 

 

 

 



2.3.1 Business operations Production processes 
pg 67 

 

 

 

2.3.1 Business operations Impacts of technology on production 
pg 68 

 

 

 

2.3.2 Working with suppliers Managing stock 
pg 69 

 

 

 

2.3.2 Working with suppliers The role of procurement pg 70  

 

 

2.3.3 Managing quality The concept of quality and its importance 
pg 71 

 

 

 

2.3.4 The sales process The sales process 
pg 72 

 

 

 

2.3.4 The sales process 
The importance to businesses of providing 
good customer service 

pg 72 
 

 

 

   
 

   

Topic 2.4 Making financial decisions 

Revision 
Guide 

 

 

 

2.4.1 Business calculations The concept and calculation of gross profit 
pg 73 

 

 

 

2.4.1 Business calculations The concept and calculation of net profit 
pg 73 

 

 

 

2.4.1 Business calculations 
Calculation and interpretation of gross profit 
margin 

pg 74 
 

 

 

2.4.1 Business calculations 
Calculation and interpretation of net profit 
margin 

pg 74 
 

 

 



2.4.1 Business calculations 
Calculation and interpretation of average rate 
of return pg 74  

 

 

2.4.2 
Understanding business 
performance 

The use and interpretation of quantitative 
business data 

pg 75 - 
76  

 

 

2.4.2 
Understanding business 
performance 

The use and limitations of financial 
information pg 76  

 

 

     
 

 

Topic 2.5 Making human resource decisions 

Revision 
Guide 

 

 

 

2.5.1 Organisational structures 
Different organisational structures and when 
each are appropriate 

pg 77 

 

 

 

2.5.1 Organisational structures The importance of effective communication 
pg 78 

 

 

 

2.5.1 Organisational structures Different ways of working 
pg 79 

 

 

 

2.5.2 Effective recruitment Different job roles and responsibilities 
pg 80 

 

 

 

2.5.2 Effective recruitment How businesses recruit people 
pg 81 

 

 

 

2.5.3 
Effective training and 
development How businesses train and develop employees 

pg 82 
 

 

 

2.5.3 
Effective training and 
development Why businesses train and develop employees 

pg 83 
 

 

 



2.5.4 Motivation 
The importance of motivation in the 
workplace: 

pg 84 
 

 

 

2.5.4 Motivation How businesses motivate employees: pg 85    
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